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On And Off The Wheel 
An Interview With Diane Gardner;                                  

hosted by Derek Woryn  

Learn from Diane Gardner’s experience on how to get off the wheel, where you are spinning 
your wheels, working too hard and feeling like you aren’t getting anywhere. In this interview 
Diane shares her success tips on gaining control back over her business, and creating more 
freedom and wealth.  
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ABOUT DIANE GARDNER: 

Diane’s expertise lies in the area of tax planning. Her goal is to make 
sure successful entrepreneurs across the United States are paying the 
least amount of income tax they can legally pay. As a tax coach, she 
offers a FREE tax analysis for those interested in finding out if they are 
overpaying their income taxes. Her goal is to save taxes one business 
at a time through the use of pro-active tax planning. 
 
Diane Gardner, Best-Selling Author & Quilly Award Recipient, is the 
author of the following books: 
 

• Stand Apart: The World’s Leading Experts Reveal Their Secrets to Help Your Business Stand 
Out From The Crowd To Achieve Ultimate Success, featuring Dan Kennedy 

• Obamacare Survival Guide 
• 10 Most Expensive Tax Mistakes That Cost You Thousands 
• Why Didn’t My CPA Tell Me That 
• Stop Overpaying Your Taxes 
 

ABOUT DEREK WORYN: 

Derek creates opportunities for busy people to fulfill their personal 
dreams and goals by obtaining or maintaining professional 
certifications with time-efficient, high-quality online training. 
 
Derek founded and currently leads CBT Development Corp, 
specializing in online business training coursework for construction & 
contracting professionals in Michigan. Soon he was marketing & 
expanding his product line to Alabama, Florida, and eventually the 
entire nation. Currently, as the CEO of CBT, he manage the ongoing 
new product design & strategic business vision, overseeing Course 

Development, Sales, Marketing and Customer Service. 
 
Key Achievements: 

★ Developed 60 hour online pre-license course for builders, approved by the State of Michigan  

★ MyTaxCoursesOnline.Com online continuing education for Tax Preparers approved by the 
IRS  
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Learn from Diane Gardner’s experience on how to get off the wheel, where you 
are spinning your wheels, working too hard and feeling like you aren’t getting 
anywhere. In this interview Diane shares her success tips on gaining control back 
over her business, and creating more freedom and wealth.  

 

In this interview you will learn…. 

 Why you should hire your weaknesses and work your strengths 

 How to make yourself different than every other accounting or tax firm 

 How you need to put yourself out there to get ahead 

 That systems and procedures are essential 

 There is a legitimate need out there for proactive tax planning services 

 Exactly what a tax coach is and how they can help 

 That you can’t understand what you don’t know – listening and learning is 

key 
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On And Off The Wheel 

 

Speaker 1: The Tax Professional Business Show is designed for people in the tax preparation 
field who are interested in growing or expanding their business. We provide 
weekly guests who share information on how to increase the number of clients 
in your business. We also discuss techniques on increasing profits in your tax 
preparation firm. In each episode we share the latest tax news that gives you the 
cutting edge information to share with your clients and establishes you as an 
expert. This information will allow you to increase the tax savings you can deliver 
to your client and makes you look like a tax superstar. 

Derek: Our guest today is an Enrolled Agent (EA), Accredited Tax Preparer (ATP), and a 
Certified Tax Coach (CTC). She is also a bestselling author and Quilly Award 
recipient. She has written the books, Stand Apart: The World’s Leading Experts 
Reveal Their Secrets to Help Your Business Stand Out From the Crowd to Achieve 
Ultimate Success, featuring Dan Kennedy and Why Didn’t My CPA Tell Me That. 
She’s also written The Obama Care Survival Guide, The Ten Most Expensive Tax 
Mistakes That Can Cost You Thousands, and her newest book, Stop Overpaying 
your Taxes! Please welcome, Diane Gardner. Diane, it’s great to have you on the 
show today. How are you? 

Diane:  Doing great, Derek, thanks so much for having me on your show. It’s a real honor 
to get to share with others and learn from those who interview me. 

Derek: Absolutely, and it’s a pleasure to have you on the show today. I’m really excited 
to be able to talk about your story. You’re an EA, an ATP, and also a Certified Tax 
Coach, so you’ve developed a tremendous amount of wisdom over the years and 
I’m really excited to be able to share that with our audience. 

Diane:  Looking forward to it. 

Derek: To start with, can you tell me a little bit about how you got started in the tax 
industry and what that was like for you. 

Diane: Derek, about 35 years ago I graduated with my accounting degree.  I went to 
work for a couple of different local accounting firms.  Over the next couple of 
years, I saw how they didn’t really seem to have processes or systems in place.  

Like many young entrepreneurial people I thought I could do better. I headed 
out on my own and struggled for the next 11 years. I really struggled.  I knew 
nothing about running a business or marketing or hiring and firing because, of 
course, they don’t teach any of that stuff in college. 
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Derek: Right. 

Diane:  I ended up selling my business down in California and came home to Idaho.  
Isaid, “Okay, I’m going to be a stay at home mom! This time I’m just going to 
keep a really small little business, work from home, skip all the employee 
business, and everything that goes along with running a decent size business.” 
That little pie in the sky dream only lasted a couple of years. Then reality set in. If 
you’re going to be in business in the accounting world, you’ve got to get out and 
get clients because they come and they go. You’ve got to constantly be working 
on bringing in new clientele while at the same time giving great customer 
service, meeting all the deadlines, and delivering a high quality end product. 
 

Derek: Right. 

Diane: So, off I ran to rent an office with the intention that this time I was going to do it 
different. I thought to myself, I’m so much smarter and I know have some 
experience in operating a business. Wrong again, because I still really didn’t 
know how to systematize or market my business. We accountants stink at 
marketing.  We’ve never had to market until the last several years.  

In 2007, at the height of the real estate market, I purchased a commercial 
building that housed my office. Then in 2008 and 2009 the recession slammed 
our country.  Many of my clients were going out of business right and left.  I was 
very scared!  In fact one day I was sitting in my office literally in tears wondering 
what I was going to do. My construction and real estate related clients were 
dying on the vine, and I was dying right along with them. I had to quickly do 
something different. What I’d been doing in the past no longer worked.  I, like 
most accountants, had basically just hung up my shingle and clients came to me.  

I headed into the world of learning how to market.  This turned out to be one of 
the most life-changing decisions that I have ever made. I started reading books 
and listening to webinars and attending conferences.  All of this eventually led 
me to Dan Kennedy and the GKIC world. That led me to join up with a couple of 
different business coaches, which have completely transformed my business.  

Through that journey, I have learned how to market and stand apart from my 
competition. Fortunately for me, the bar is set so low in the accounting world 
that if you do any marketing at all you’re doing better than what the next 
accountant down the street is doing.  They are simply not doing anything. 

Derek: Right. 

Diane: Luckily, I wasn’t competing in a highly competitive world of marketing in the 
accounting industry. That was good because I probably would have crashed and 
burned really bad at the beginning. I’ve tried some stuff that worked well and 
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some that just flat out didn’t work. One of the things that has worked the best 
for me is becoming an author, which has allowed me to stand out as a local 
celebrity.  I’ve also become proficient at blogging and social media.  In addition, 
I’ve done some direct mail, have a monthly print newsletter, and have done 
some email marketing.   

I’ve concentrated on learning how to make myself different than every other 
accounting or tax firm in our general geographical area. That has been a real 
interesting journey over the last several years. 

Derek: Yeah, I think you’re absolutely dead on that the biggest thing in promoting 
yourself and getting more clients is differentiating yourself from the rest of the 
competition. If you don’t, then you just look like one of the other tax firms out 
there. Then, people just shop you, and they either go with the lowest price or 
what’s most convenient. I think you’ve done an incredible job differentiating 
yourself by writing books, by attending seminars with Dan Kennedy, and really 
creating a very unique selling proposition for your clients.  

For those people that don’t know what a unique selling proposition is in our 
audience, it’s something that makes you unique and sets you apart from 
everyone else. Every business, whether you’re an accountant, or you’re in the 
law industry, needs to have a unique selling proposition that quickly explains to 
most people who are shopping what makes you different and why they should 
do business with you.  

Can you tell me a little bit about Dan Kennedy and GKIC? Was that one of the 
first things that you started doing as far as investigating marketing and how you 
could create that unique selling proposition? 

Diane: Actually, one of the first things I did was to learn about The American Institute of 
Certified Tax Coaches which started me off on the road of differentiating myself. 
One of my fellow Tax Coaches had started a marketing coaching program for 
other accountants. At his event everybody was sharing different resources and 
things that were working for them. That’s when I first heard about Dan Kennedy 
and GKIC. Of course, I ran out and started buying a bunch of their products and 
reading their books.  

I have never attended any of the GKIC live conferences because they seemed to 
always come at a time when I have a schedule conflict and I haven’t been able to 
attend them, but I have learned so much from listening to the gold calls that 
they send out each month and reading the books.  

Then, I subsequently hooked up with a business coach who is part of that whole 
group and buys into that theory.  This really started making a difference in my 
business.  
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Through my certified tax coach group, I was challenged to become a contributing 
author in a co-authored book.  I was like most people in the accounting industry, 
and thought – me, write a book…I’m a numbers person, I can’t even tell a good 
story.  

In those early years, It was challenging to just write a chapter in a co-authored 
book. Not willing to be defeated, I said to myself, okay, I can do this. From that 
meager start, I now have five books, all kinds of special reports and great articles 
that I’ve written. 

Once I overcame the first hurdle of the co-authored book, I realized that it 
wasn’t that bad. Yeah, it was uncomfortable, but it wasn’t extremely painful.  
Since then, I’ve moved on to write a few books by myself. My last book, the Stop 
Overpaying Your Taxes book, is a book that consists of case studies from my own 
clientele.  I’ve changed the names and industry types and things like that to 
protect my clients’ identity.  That project was actually a lot fun.  I took some time 
to go through a bunch of my tax files and came up with stories that my clients 
have been kind enough to leave me with over the years. 

Derek:  Sure. 

Diane: I share this information with others because so many business owners don’t 
know anything about tax planning. With the encouragement of my coach, I 
decided to start doing weekly videos so I can reach more people.   

This was another very uncomfortable step for me.  It was terrifying to stand in 
front of a camera, but I know I really need to do these things.  It is part of the 
platform that has allowed me to become a local celebrity, or not so local, 
because now I’m reaching out nationwide.  

That has really been a game changer because none of the other accountants in 
my area, or anywhere close to me, are doing anything like that.  I am very unique 
now. People search me out and it’s pretty cool to find out where somebody has 
found me.  

Prospects no longer ask how much I charge but whether I’ll help them with their 
business. The fee question used to be the first words out of their mouth: how 
much do you charge, what’s this going to cost me?  

Derek:  Right. 

Diane: Now they’re just happy to be doing business with me. 

Derek: I’m sure just about everybody in the audience listening right now is shocked.  
Their mouth has probably just dropped when you said price isn’t a factor. That’s 
incredible!  What has made the difference, that when people come to meet with 
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you now, that this isn’t their first question? What has set you apart and what 
have you done, so you can charge the rate that you want, be paid what you’re 
worth, and have a thriving business? 

Diane:  Derek, it’s a combination of a really good website, our weekly blogs, Tax Tip 
Tuesday, my videos, monthly newsletter, podcast/radio show interviews, and my 
five books. It’s taken a couple of years for this whole platform to solidify and 
really start just becoming something that’s automatic, something that’s working 
on my behalf. We’ve done a couple of book signing events and I’ve partnered 
with a few high powered people who were willing to share my name and 
information out in their world.  

One of my clients is a very well-known public speaker.  It’s nice when you start 
moving more into that arena and are almost able to cherry pick your clients and 
not have to take just anybody who walks in the door. It’s really a freeing feeling. I 
take the ones I want to work with. If a client isn’t doing what they’re supposed to 
be doing I can send them down the road and it’s more than okay. Before, there 
was a big fear of what would happen if I fired a client, or didn’t take on a new 
client. I used to think, I can’t afford to let them go. That’s no longer the way it is 
anymore. And it’s great! 

Derek: I’m sure that has to be absolutely just freeing to “cherry pick” the best clients 
that provide you the most revenue. To be able to just enjoy working with your 
clients, rather than it being a struggle, or feeling like you’re having to work, so 
that’s incredible. 

Diane: Yeah, and it’s only been the last couple of years that I can say I’ve reached that 
point and all of that has changed since I started becoming visible instead of 
North Idaho’s best kept secret, which is what I was before because I was so 
happy to stay in my office, behind my desk, and just do the work. 

Derek: Great. 

Diane: Now, I’ve had to do some very uncomfortable things to get to this point, such as 
learning how to speak in front of people, networking, and even being 
interviewed.  These are all terrifying activities for a quiet, introverted 
accountant. 

Derek:  Oh, sure. 

Diane: When I have to attend a networking event, I tell myself that I can’t leave until I 
have talked to at least three - five people that I don’t know.  I pick a magic 
number for each event. I can’t leave until I’ve talked to the required number of 
people I do not know. They have to be somebody new, I can’t just go talk to 
people I already know. I actually have to check them off in my mind - one down, 
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four to go, two down, three to go, because it does not come natural to me. It’s 
so hard to do, but it’s so important to do. 

Derek:  Diane, I really appreciate you sharing that story because I think probably a lot of 
people in the accounting world are introverted. They are not naturally 
charismatic people that like to go out and network and everything. For you to 
share what a challenge this has been for you, I think is just a real part of your 
story.  

I’m similar in that sense that just going out and talking with people is not 
something that I naturally enjoy doing or that’s energizing to me. I approach it 
with a little bit of a sense of fear.  A lot of times people want to share their 
success stories and everything, but I really applaud you for sharing the 
challenges that you’ve had to go through. Also, for talking about the results that 
you’ve been able to get by fighting through and upping your game to achieve the 
success that you have. 

Diane: Derek, about ten years ago I joined one of the local chambers of commerce 
around here. I remember them passing that dreaded microphone around the 
room and you had to introduce yourself and say a little bit about your business. 
That was before I knew anything about elevator speeches or anything like that.  I 
remember feeling like I was going to vomit as that microphone was coming in my 
direction. I knew I was expected to say something when it was my turn.  

I know there are others out there that can relate to this because most of us in 
the accounting industry feel that way, but by forcing yourself to do it, it does 
become easier.  The next time it was just a bit easier and 20 times later it was 
much easier to at least have that 30-second commercial ready to introduce my 
business.  

Pretty soon I got to where I could start participating in group discussions and 
then before long I was leading those group discussions. People started to look up 
to me just like they do in my local mastermind group. It’s really cool to look back 
and say, Wow, if I can push through and accomplish these things, what’s ahead 
for me that I can accomplish over the next three to five years? 

 Derek: Exactly, and the sky becomes the limit because you have no limitations at that 
point. Your own self-limiting beliefs dissolve and you realize you can build 
whatever you want. You can build the lifestyle that you want, you can build the 
income level that you want, and life doesn’t have to be this continual struggle 
dealing with things that you just don’t want to deal with anymore. 

Diane: Correct, right. I don’t think we realize how much we limit ourselves just because 
we’re not naturally charismatic or we’re not naturally outgoing. Therefore, I 
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think so many of us in the accounting world really do limit ourselves by being 
content to stay behind the desk because it’s safer that way. 

Derek:  There’s a well-known person that participates in a mastermind group. He does a 
lot of marketing and everything. When I first met him in person I was shocked 
that he was one of the quietest people in the room and it was almost a letdown. 
I thought to myself, this is this person and I realized he was just a very 
introverted person, but yet he had so much inner charisma and just a desire to 
help people that it flowed out in all of his marketing and his communication.  

He was so well-respected and he’s just one of my most favorite people in the 
world now. It really was an eye-opener for me realizing that you don’t have to be 
this naturally charismatic person with all this charisma in order to make an 
impact on people and to make a difference in their lives. It sounds like you found 
the same, that you can just be yourself and people will really respond just to 
your authenticity, just to your message, and who want to learn from you. 

Diane: That is so true. I would never have thought that was possible until I experienced 
it for myself. 

Derek: Great stuff. Most accountants don’t attend conferences, write books, etc.  What 
has enabled you to accomplish all of this while still running your accounting 
practice? 

Diane: Derek, I couldn’t do all of that stuff without a great set of systems and 
procedures behind me.  My staff and I have worked very hard over the past 
three years to document almost every system and procedure we currently utilize 
in my office.  We now have procedures for general office, tax return prep, 
bookkeeping, payroll processing, etc.  We have checklists which are used to 
maintain our high level of quality control.  We have an in-office motto “Get it 
done right the first time” that we all adhere to and strive to achieve.  

 Our policies and procedures manual allows my staff to operate very comfortably 
without me being in the office, which in turn has allowed me a sense of freedom 
that I didn’t even dream could exist in the early years of being in business.  This 
has also reduced my stress level considerably because my staff is not completely 
dependent on me and what I used to carry around in my head.   

 This is one of the items I consider to be a massive “game changer” in my 
business! 

Derek: You had mentioned earlier in the interview about becoming a Certified Tax 
Coach. I’m sure there are a lot of people listening to this that are probably really 
curious about what that is and what it could do for their business. How did you 
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find out about becoming a Certified Tax Coach and what impact did that have on 
your business? 

Diane:  I actually found their ad in the NATP (National Association of Tax Preparers) 
newsletter.  This was about the point where I was thinking that something has 
got to change in my business. What I had been doing was no longer working. 

 I checked out the Tax Coach website and thought this might actually work. This 
is something different than what all the other accountants in our area are doing. 
So I attended one of their events and eventually received my certification. Now 
I’m proud to say I’m a Certified Tax Coach and part of a very elite group of 
accountants.  

A tax coach is an accountant that specializes in proactive tax planning.  Most of 
us specialize in working with small businesses who are overpaying their taxes.    
Generally they are overpaying tax because they just simply aren’t aware of the 
business deductions that are available.  

We utilize many of the following strategies: entity type analysis (the wrong entity 
type can cost thousands of dollars in overpaid tax), retirement planning, hiring 
their kids, write off medical expenses through their business, maximizing travel 
and entertainment deductions, maximizing auto expense deduction, etc. 

We come alongside these various business owners and focus on the tax savings 
part instead of the compliance side of the business, which is where I’ve built my 
business all these years.  But now, I get to be a tax superhero!  I’ll give just a 
quick, little example. I had a machine shop owner who came to me with a sales 
tax problem. We fixed his sales tax problem and in the course of doing that I 
asked for copies of his tax returns.  

In that process, I realized this guy had a very high net income, but he was in the 
wrong entity type. He was still a sole proprietor, so he was paying the IRS 15.3% 
self-employment tax on all of his profit.  We prepared a customized tax plan for 
him which included an entity type analysis.  Next we helped him change his 
entity type, and helped him set up a retirement plan. Over the course of three 
tax seasons now he has saved $116,271. 

Derek: Wow! That is unbelievable! 

Diane:  He used his tax savings to put a down payment on a commercial building which 
now houses his business.  This will allow him to take the next step to grow and 
expand some more. We’re pretty excited about what the future holds for him 
and his continued tax savings.  He didn’t know he could do these things and he 
didn’t know how to implement them but I did. I was able to help him make sure 
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the plan actually got implemented and we still continue to help him with the 
implementation side of things. 

Derek: That is phenomenal! The biggest thing in you sharing that story is how you went 
from just somebody that was making sure that people were in compliance with 
the tax law and doing their tax returns to actually looking at how you could solve 
their problems and save them money. I’m sure the response that you get from 
business owners is that you are a superhero. You’re somebody that’s coming in 
with some very specialized knowledge and a very different, out of the box, way 
of looking at things that helps people so much. 

Diane: Yeah, in fact, some of the people in my mastermind group are teasing me that I 
need to go buy a cape. 

Derek: I think that’s a good idea, with a big ‘S’ for superhero on it. 

Diane:  I need to find a place where I can get myself a purple cape because my website 
has got purple all over it. It’s a very rewarding feeling when you can make such a 
difference in someone’s life!  

Another example is from last summer. I met a new client at a book signing event 
we did. This guy was a local author with a similar story. He had been doing his 
own taxes for the last several years and was missing out on several different tax 
deductions simply because he didn’t realize all the deductions he could take.  

Of course, as soon as we met him, we amended his prior couple of years’ tax 
returns and were able to get some money back for him that way. We then 
proceeded to put together a plan for him that basically just consisted of changing 
his entity type, setting him up on payroll and then minimizing his estimated 
payments.  These simple strategies saved him a little over $8,000 on last year’s 
tax return. He’s thrilled and he didn’t have to do anything, we did it all in the 
background for him. 

Derek: That’s absolutely amazing! From what I understand, overall, you generally are 
able to save each of your clients between $5,000 to $50,000 per year in tax, is 
that correct? 

Diane: Yes, that is correct and over the last three years I’ve saved about $417,000 worth 
of taxes for people. 

Derek: That’s phenomenal and what greater testimony can you have in your business 
than to say you are saving your clients this kind of money? Really, at that point, 
you don’t have to sell people. You don’t even have to do anything to get their 
business. They’re thrilled to come in and do business with you because they 
realize that you’re going to be helping them out tremendously. 
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Diane: Right, and on my website I have a little counter that tracks the amount of money 
I have saved for my clients.  It’s a clicker that looks like it is getting ready to turn 
over at any second. It’s fun to watch it grow as I finish tax plans.  People can 
have a little bit of fun by going to my website at www.taxcoach4you.com and 
watch the tax savings grow over time. 

Derek: That is fun. Yeah, that’s really, really good. How long did it take to become a 
Certified Tax Coach? For those people in the audience that are interested in 
becoming a Certified Tax Coach, what’s the first step, how do they begin? 

Diane: Their first step would be to go out to CertifiedTaxCoach.com and just check out 
that website. Dominique has some great information that she shares freely with 
others.  

I went down to San Diego for three days of very intense training where they 
show you not only how to find the tax savings, but also how to sell a tax plan, 
and the systems and everything else that goes along with it.  Once you complete 
the training, you receive your certification. 

I also make a point of attending the live events a couple of times a year and have 
gotten to know many of the other tax coaches. We are a friendly community 
made up of accountants who are willing to help each other.  The great part 
about this is, I now have a network I can go to if I have a problem or if somebody 
comes to me from a state that I’m not familiar with.  I can either draw on their 
expertise or I can refer the client off to a tax coach who’s better suited to the 
client’s needs. 

Derek:  Okay, very good. Thanks for sharing that. I think one of the other things in 
becoming a Certified Tax Coach, rather than just doing taxes between January 
and mid-April, is you’re specializing in proactive, year-round, strategic planning 
methods, right? 

Diane: Right, tax planning season starts in May and it ends in December. It’s just so 
rewarding to be able to sit down with people and then to be able to find 
significant tax savings for them.   

Let me go back to my example of the machine shop owner.  When we prepared 
his customized tax plan, we estimated his tax savings to be around $30,000.  
When I actually prepared his tax return for that year, the tax savings were 
$33,000.  He was blown away that the actual tax savings came out so close to my 
estimate 

When I called him to tell him the results of his tax return, he got really quiet on 
the phone. After a couple of minutes he said, “Diane, I’m going to be really 
honest with you. I wasn’t sure you could actually pull it off because it sounded 

http://www.taxcoach4you.com/
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too good to be true.” He also said, “I am so thrilled that what you said would 
happen actually did happen,” and it’s continued to happen for him for the last 
three years. In the beginning he just couldn’t quite get his mind around the fact 
that we could make a few changes in his business and save him that kind of 
money. 

Derek:  I’m sure it feels great to impress clients like that, especially when someone says 
something like, I can’t believe you actually did it. The credibility, the trust that 
you develop with them and plus seeing the excitement that you’ve been able to 
save them all this money just has to be so rewarding. 

Diane: It is and it just makes me not even want to do tax returns or other compliance 
work anymore.  I just want to do tax planning because it’s so much fun to watch 
their eyes light up when they get it. 

Derek: Sure, and has this also eliminated the feast and famine cycle that a lot of tax 
businesses experience where they’re busy from January through April. Then 
things taper off in the summer and they’re struggling to find business and just 
waiting until November, December, when tax season starts again. 

Diane:  Yes, it has.  During tax season, when I meet with all my clients, I make lists of 
people who would be good candidates for tax planning. I plant the seed during 
their tax appointment by telling them they may be a good candidate for a tax 
plan. 

 Then in May, I work hard to follow back up with each of them and schedule tax 
analysis appointments.  I really don’t like meeting somebody for the first time in  
early December or even mid-December and then try to slam together a tax plan 
as that really doesn’t leave enough time for implementation.  There’s just not 
enough time to do a great job before year end. It’s so much better if I can meet 
them earlier in the year.  This allows me the time to do a great job for them. 

Derek: Yeah, absolutely. I can remember, as a business owner myself, when our 
accounting firm suggested that we do tax planning. I was resistant to it because I 
just thought it was an upsell.  

After all, I provided them with all my tax information at the end of the year. They 
did the taxes and I thought that was all there was to it. What I really found was 
that there was a lot of money that we could save and we could avoid the 
frustrating end of year surprises that always seemed to come up.  

Everything worked much better once we switched over to utilizing tax planning 
services.  This includes looking at things at midyear as well as strategizing for the 
remainder of the year with projections as to how we are going to finish.  We also 
prepare estimates for our expenses and purchases.  The projections and 
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planning just made things so much more predictable. It took away all the 
surprises at the end of the year, and as a business owner, I was so much happier.  
I really think this is a great service that you’re providing and one that other 
people listening could also provide.  

If somebody could have explained to me how I could have been saved from all 
the pain at the end of the year, I would have done it in a heartbeat. I highly 
recommend people do that now with their businesses. It just makes things so 
much more enjoyable and just less stressful as a business owner. 

Diane: Right, and Derek, I think my staff probably had similar thoughts when I came 
back from this conference with my new training and my new certification.  They 
were thinking, oh no, here she goes again. 

Derek: Right. 

Diane: Now they’re pretty much all onboard because they’re seeing for themselves the 
savings that we’ve been able to create for people. I hear my staff talking to my 
clients and telling them they need to talk to me about some tax planning. It’s 
pretty cool that they’re now coming onboard, too.  They’ve now realized that 
this is a legitimate service that people need and it’s not just an upsell.  There is a 
legitimate need out there for proactive tax planning services. 

Derek:  It is definitely a legitimate need. Once business owners understand the results 
that they can get from it, then they’re sold. They’ll be a loyal client for life. 

Diane: They will and they’re singing their praises to everybody that they come in 
contact with. 

Derek:  There’s no better advertising than word of mouth advertising. I’m sure that just 
continues to exponentially grow your business and bring in lots of new, happy 
clients. 

Diane: You are correct! 

 Derek: Great stuff! So for the people that are listening to this and are walking away 
with: Wow, Diane, you’ve done an incredible thing! You’ve become a Certified 
Tax Coach, studied marketing and had this major change in your business.  
You’ve even taken it one step further and implemented systems and procedures 
in your business.  

Will you share how to get started in making these types of changes? What books 
would you recommend they read, what seminars would you encourage them to 
attend, what certifications should they get to get started on differentiating 
themselves and really exponentially grow their business and make more profits? 
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Diane: First, I would strongly suggest they learn how to implement systems and 
procedures in their office.  This will free up valuable time which will allow them 
to begin to work “on” their business and not just “in” their business. 

 Once they are able to make this adjustment, then other strategies, such as 
coaching or acquiring a new certification, can begin to fall into place.  Now the 
business can begin to grow and become more successful. Practice management 
is the key that unlocks the door to a whole new world.    

 I would also recommend they check out the Certified Tax Coach website 
(www.certifiedtaxcoach.com) and some of the training and stuff that they have 
to offer. They have ongoing continuing education every single month.  They also 
offer live and recorded conferences and strategic planning times each year.  

Anything coming out of GKIC is pretty phenomenal to bury yourself in. Jim 
Palmer’s got some pretty cool stuff out there with the newsletter platform that 
he has built. Tony Rubleski utilizes a marketing platform and also offers business 
coaching services.  

Find a business coach and/or a mastermind group. It’s important to surround 
yourself with other successful business owners. They don’t necessarily need to 
be in your same industry.  

I have an accounting-type coach as well as a general business coach.  They both 
help me identify my goals and determine the steps required to meet them.  They 
also help me with my marketing and hold me accountable which helps me meet 
my goals.  

Your listeners are also welcome to check out my website 
(www.TaxCoachForYou.com) where they can see the different things that I’ve 
been doing and just follow along behind it. Watch how we’ve been doing our 
videos, our blogs, our podcast interviews, then of course the books.  

If you can get into a co-authored book, it’s a nice, easy way to just put your toe 
in the water a little bit before you commit to writing a book by yourself. I didn’t 
realize everything that was required to self-publish your book until I jumped in 
and started doing it. I definitely needed some help along the way.  Because I 
wanted my book to be high quality, I hired an editor to make me sound good.  

I don’t know how to do all of the “stuff” but I do know that I should hire my 
weaknesses and work my strengths.  Technical stuff is quite challenging to me so 
I utilize the skills of a virtual assistant.  She helps me with my social media, 
videos, blogs, podcasts, and all that kind of stuff.  

http://www.certifiedtaxcoach.com/
http://www.taxcoachforyou.com/
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Derek:  Yeah, that’s great advice. You’re also in the process of creating your own 
mastermind and coaching program for people in the accounting and tax industry. 
Can you share a little bit about that and what you envision it to look like?  

Diane:  Right now I am running a local mastermind group called The Business 
Breakthrough Mastermind Group. This is a monthly group that meets in person 
in our local area. This group consists of a variety of business and industry types.  

 My new program, “Get Off The Wheel Mastermind & Coaching for Accountants, 
Tax Preparers, and Bookkeepers”, is a nationwide, virtual group which is 
centered primarily around practice management challenges.   

We offer a monthly virtual mastermind call and private coaching services for our 
members.  This is in addition to other valuable services such as: co-authoring a 
book, a done-for-you social media package, customer service training, free 
copies of all my books, private Facebook group, annual mastermind retreat, and 
access to all nine modules of our practice management systems and procedures 
manual. 

Derek: Wow, that sounds great! Thank you so much for sharing that. If you had started 
in a coaching program, for example, right after your first job out of college, how 
many years do you feel that would have saved you?  Also, how much struggle 
would you have saved if you would have known then what you know today? 

Diane:  It would have saved me many years of hard work and thousands and thousands 
of dollars. It would also have saved me so much stress and worry! My business 
would be way more successful today if I had known about 
coaching/masterminding way back then. 

I’ll use an example of one of my clients who just opened an auto repair shop 
about two years ago. He joined our local mastermind/coaching group last fall. He 
came to me and he said, “I don’t know if I should be in your 
mastermind/coaching group, I’ve only been in business for about a year. What 
do I have to contribute to the group?” I assured him that he should be in our 
group and that there was no better time to join than right now.  Don’t wait until 
you’ve been struggling for 10 or 15 years.  

I’ve been watching his business take off and go. He’s running circles around 
some of the more established auto repair shops in our area that have been in 
business for 20 or 30 years because he is willing to seek out information and 
knowledge. He’s listening to other people in our group who have more 
experience than he does and he’s just soaking it up like a sponge. I’m thinking to 
myself, if something like this had been available to me 30 years ago what a 
difference it would have made in my business over the years. 
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Derek: I couldn’t agree more. You can’t understand what you don’t know but when you 
get around other people that are there to help you and coach you, then 
suddenly your weak areas and the things that you are struggling with begin to 
fall into place.  You become privy to the secrets others have learned as they 
share knowledge and information which helps you grow so much faster both 
personally and in business. 

Diane: It allows you to avoid the mine fields in life and in business by being a part of a 
mastermind group. Somebody else in that group has been there, they’ve done it, 
they’ve tried it and this was what the outcome was. If you are willing to listen 
and learn from their mistakes, it will save years of struggle in your business. 

Derek: Yes, no question about that. Diane, for the people that are listening right now 
and they’re interested in contacting you to ask a question, let’s say they’re 
interested in learning more about your mastermind group that you’re putting 
together, how can they contact you? 

Diane:  The best way, Derek, would be for them to go to my website 
www.getoffthewheel.com where they can find more information and register to 
be a part of our mastermind/coaching group.   

If they are interested in proactive tax planning services, they can go to my other 
website www.TaxCoach4You.com and leave me a message. I answer every single 
one of them personally. I love to reach out and help others to not have to go 
through unnecessary years of stress and struggling. 

Derek: That sounds great. Diane, thank you so much. Everything that you shared today 
was so invaluable and I hope our audience just soaks it up and absorbs it because 
this is the type of stuff that will truly make a difference, not only in the 
excitement level of your business, but also in the profitability of your business.  

Learning from someone that has gone through the struggles and has already 
done it and now has a successful, thriving business where they’re writing books, 
providing a lot of value to their clients and to everyone in the tax industry at 
large is a phenomenal thing. Thank you so much. 

Diane: Thank you for having me, Derek. It’s really been fun being on your show today. 

Derek: Thanks, and we wish you well this year and we look forward to hearing more 
about the things that are happening in your mastermind/coaching group. 

 

 

http://www.getoffthewheel.com/
http://www.taxcoach4you.com/
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Diane’s Publications 

 

 “Stop Overpaying Your Taxes” The Government Accountability Office 
estimates that business owners overpay their taxes by $50 billion each year. 
This is shocking news! Most entrepreneurs overpay their taxes simply 
because they don’t know all the various deductions that are available. Learn 
11 ways entrepreneurs overpay and how to stop it. Finally, an easy to read 
book that will guide you through the maze of self-employed tax deductions. 

 

 

 

 

“Why Didn’t My CPA Tell Me That” is a best seller on Amazon.Most 
accountants are great at recording history but very few are pro-actively 
working with their clients to make sure they aren’t missing the less-than-
obvious tax deductions. Find out if you are taking advantage of every tax 
deduction and legal loophole you can. 

 

 

 

“Stand Apart” is a best seller on Amazon. This book defines how your 
business can “stand apart” from your competition. 
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“10 Most Expensive Tax Mistakes That Cost You Thousands” Are You 
Satisfied With the Taxes You Pay? Are You Confident You Are Getting Every 
Available Tax Break? Is Your Tax Advisor Giving You Proactive Advice to 
Save You Tax? If not, you could be wasting precious tax dollars each and 
every year. 

 

 

 

 

“Obamacare Survival Guide ”This book is filled with information on how 
this new law will affect both you and your business. It also gives information 
on how you can make the most of the new requirements 
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Diane’s Resources 

 

18 Helpful Tips To Save You Money! 

Tax saving strategies that include: 

 Avoid or Defer Income Recognition 

 Max Out Your 401(k) or Similar Employer Plan 

 If You Have Your Own Business, Set Up and 

 Contribute to a Retirement Plan 

 Contribute to an IRA 

 Defer Bonuses or Other Earned Income 

 Accelerate Capital Losses and Defer Capital Gains 

FIND IT ON MY WEBSITE! 

Stop Overpaying Your Taxes 

Learn the best strategies to stop overpaying taxes with this 
amazing download bundle, that includes 2 chapters of Diane’s 
new book Stop Overpaying Your Taxes. 
THE BUNDLE INCLUDES:  
The first two chapters of Diane’s new book! 
Chapter 1: Who’s REALLY In Charge Of Your Checkbook? 

 Learn the ins and outs of Tax Preparation, Tax 
Projections & Tax Planning 

Chapter 2: Choosing The Wrong Business Structure Can 
Crumble Your Dreams And Cost You Money 

 Did you know there are ramifications for choosing 1 of the 5 entity choices? 
 Learn the advantages and disadvantages to each type and how they can cost OR save 

you money. 
PLUS A BONUS SURVEY! How Much Do You Know About Your Taxes? 

 Find out how much you DO know and what you NEED to know. 
 

CLAIM YOUR FREE DOWNLOAD SO YOU CAN STOP OVERPAYING TODAY! 
 

http://www.taxcoach4you.com/
http://www.taxcoach4you.com/stop-download-bundle/
http://www.taxcoach4you.com/wp-content/uploads/2015/05/homecta3.png
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If you are in the accounting, tax or bookkeeping industry ten bucks says you feel like a rat on a 
wheel – working way too hard and not going anywhere or you bought into the myth that if you 
just work harder, you will be more successful? 

 
Did you know you are only a few procedures and systems away from freedom?  
 
Learn how Diane turned her office around from one of constant frustration, mistakes, missed 
deadlines to one that operations on autopilot with a consistent high level of service, increased 
client referrals and increased profits!  
 

 
 
P.S. Isn’t it time for someone to share the actual nuts and bolts of how to implement a practice 
management system? Well here it is CLICK HERE! 

 

www.getoffthewheel.com 

 

http://www.getoffthewheel.com/
http://www.getoffthewheel.com/

